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1 Purpose 

The purpose of this Environmental, Health, Safety and Sustainability (EHSS) Committee 
Charter is to assist the Board to monitor material issues, risks and performance of the 
Company in respect of health, safety, security, environment, climate change and 
community. This includes the Companies commitment to indigenous rights and 
engagement. 

The Committee will consider and recommend to the Board any changes to the Company’s 
policies in relation to health, safety and security, environment, climate change and 
community, which are necessary or desirable in light of changes in laws and regulations, 
community expectations, industry benchmarks or other circumstances. 

The Committee is a committee of the Board established in accordance with the Company’s 
constitution. It has the authority and power to exercise the role and responsibilities set out in 
this charter and granted to it under any separate resolutions of the Board from time to time.  

 

2 Role & Responsibilities 

2.1 The Committee’s role  

The role of the Committee is to oversee the strategies and processes proposed by 
management in relation to health, safety and security, environment, climate change and 
community, and to review whether the Company’s performance is in accordance with the 
Board’s policies and expectations. 

2.2 The Committee’s responsibilities  

The Committee is responsible for: 

(a) Sustainability strategy and the implementation of annual work plans aligned to 

global sustainability standards or frameworks; 

(b) Sustainability performance of the Company in respect of its employees and 
contractors against the company’s targets and industry bench-marking; 

(c) the Company’s policies, procedures, practices and systems in respect of 
sustainability including training and competency and internal and external audit 
reports; 

(d) the sustainability risk profile and the effectiveness of risk controls against the 
Company’s risk appetite statement and board expectations; 

(e) compliance with applicable sustainability related laws and regulations and other 
external commitments, made on behalf of the Company; 

(f) external emerging trends and issues relevant to the Company’s operations in 
relation to sustainability; 

(g) material incidents, including those of a health and safety nature, system failures or 
issues in the Company’s operations or in relation to the operations of other mining 
and extraction industry participants; and 

(h) material human rights incidents, system failures or issues as they pertain to 
community, responsible supply chain, security or labour rights in the Company’s 
operations or in relation to the operations of other mining and extraction industry 
participants.  

(i) provides safety oversight, including reviewing and approving safety policies and 
procedures; 

(j) oversight of the company’s biodiversity strategy, ensuring it aligns with global best 
practices and mitigates impacts on critical habitats and endangered species; 
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(k) provides oversight of the company’s efforts to engage with the community and 
potentially impacted Tribal Nations 

(l) Leads climate resiliency planning and reporting efforts, considering future SEC 
requirements for Emerging Growth Companies (EGCs) and SASB requirements. 

 

3 Membership 

3.1 Composition and size 

The Committee will consist of: 

(a) at least three (3) members; 

(b) Chair must be an independent director; and 

(c) a Chair, who is an independent director and not Chair of the Board.  

The Company will disclose the relevant qualifications and experience of the members of the 
Committee. At least one member of the Committee will have a strong background in the 
subject matter of the committee. 

The Board may appoint additional non-executive directors to the Committee or remove and 
replace members of the Committee by resolution.  

3.2 Chair 

The Chair of the Committee is appointed by the Board. If, for a particular Committee 
meeting, the Committee Chair is not present within 10 minutes of the nominated starting 
time of the meeting, the Committee may elect one of their number as a Chair for the 
meeting. 

3.3 Secretary 

The Company Secretary is the Secretary of the Committee. 

 

4 Committee meetings and processes 

4.1 Meetings 

Meetings and proceedings of the Committee are governed by the provisions in the 
Company’s constitution regulating meetings and proceedings of the Board and committees 
of the Board in so far as they are applicable and not inconsistent with this charter. 

Committee members may attend meetings in person, by telephone or by electronic means. 

At the end of each reporting period, the Board will disclose the number of times the 
Committee met throughout that reporting period and the individual attendance of each 
Committee member at those meetings. 

4.2 Frequency and calling of meetings 

The Committee will meet as frequently as required to undertake its role effectively, but at 
least quarterly. The Chair may call a meeting of the Committee at any time with 24 hours’ 
notice. 

4.3 Quorum 

Three members constitute a quorum for meetings of the Committee. 

4.4 Attendance by management and advisors 

Non-member directors may attend Committee meetings at their discretion. The Committee 
chair may also invite other senior managers and external advisors to attend meetings of the 
Committee. The Committee may request management and/or others to provide such input 
and advice as is required. 
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4.5 Notice, agenda and material 

The Chair of the Committee determines the meeting agenda after appropriate consultation. 

The Secretary will distribute the notice of meeting, the agenda of items to be discussed and 
related material to all Committee members and other attendees not less than one (1) 
business day before each proposed meeting of the Committee.  

4.6 Access to information and advisors 

The Committee has the authority to: 

(a) require management or others to attend meetings and to provide any information or 
advice that the Committee requires; 

(b) access the Company’s documents and records; 

(c) obtain advice and input from consultants or independent experts and advisors, 
without seeking approval of the Board or management (where the committee 
considers that necessary or appropriate); and 

Relevant information will be distributed to Committee members as it becomes available. 

4.7 Minutes 

The Secretary will keep minute books to record the proceedings and resolutions of its 
meetings. 

The Chair of the Committee, or their delegate, will report to the Board after each Committee 
meeting any activities or recommendations as deemed appropriate. The report may be oral 
or in writing.  

 

5 Committee’s performance evaluation 

5.1 Objective 

Evaluate the effectiveness of the Committee in overseeing the company's EHSS goals and 
strategies. 

5.2 Annual Assessment 

(a) The Committee will annually: Review its roles, responsibilities, and activities. 

(b) Compare outcomes against set objectives and Board expectations. 

5.3 Feedback Collection 

Seek feedback from Board members and relevant departments on the Committee's 
performance. 

5.4 Recommendations 

Based on the evaluation, identify areas for improvement and propose action steps. 

5.5 Reporting 

Summarize evaluation outcomes and provide them to the Board, ensuring transparency and 
commitment to continuous improvement. 
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6 Stakeholder Engagement 

6.1 Objective:  

The Committee acknowledges the vital importance of transparent and constructive 
engagement with stakeholders. While the operational aspects of stakeholder engagement 
are managed by the company's EHSS department, the Committee ensures that these 
processes align with the company's broader strategic and ethical imperatives. 

6.2 Supervisory Role:  

The Committee's role regarding stakeholder engagement is supervisory and strategic in 
nature. Key areas of oversight include: 

(a) Reviewing and endorsing the stakeholder engagement strategy proposed by the 
EHSS department. 

(b) Periodically assessing the effectiveness of stakeholder engagement processes and 
their alignment with global best practices. 

(c) Ensuring that stakeholder feedback, especially significant concerns or suggestions, 
are escalated to the Board level when necessary. 

6.3 Strategic Input:  

The Committee will provide strategic direction to the EHSS department in terms of: 

(a) Highlighting key stakeholder groups or issues that should be prioritized given 
industry trends, regulatory changes, or the company's specific context. 

(b) Recommending specific engagement mechanisms or forums that can enhance the 
quality and reach of the company's stakeholder interactions. 

6.4 Feedback Review:  

While the EHSS department will handle routine stakeholder feedback, the Committee will 
specifically review: 

(a) Summaries of significant stakeholder interactions, especially those that could impact 
the company's reputation, operations, or long-term strategy. 

(b) Insights or recommendations from third-party audits or assessments facilitated by 
the EHSS department. 

6.5 Reporting and Transparency:  

The Committee will ensure transparency in its oversight role by: 

(a) Including a section in the annual EHSS report detailing the Committee's activities in 
relation to stakeholder engagement oversight. 

(b) Providing updates to shareholders and other stakeholders about significant 
engagement-related decisions or initiatives at the Board or Committee level. 

 

7 Review and publication of charter 

The Board will review this charter at least once a year to assess whether it remains relevant 
to the current needs of the Company. The charter may be amended by resolution of the 
Board. 
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The charter is available on the Company’s website and the key features are published in the 
annual report. 

 


